
For Rohan Willner, the right outfit 
can affect her outlook: She wears 
the Kantha Quilted Coat when giving 
career talks, as she feels it carries a 
quiet gravitas.
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KINFOLK X  TOAST

Toast first launched in 1997 as a 
mail-order nightwear and lounge-
wear company operating out of a 
barn in Wales. Its accompanying 
vision of a simpler yet richer life 
struck such a chord that, over two 
decades later, it’s grown into a glo-
bal business. Toast’s palette of nat-
ural textures, organic colors and 
fluid lines (applied to a product list 
that has expanded into women’s 
clothing and homeware) have won 
the sort of committed fans who 
treasure archive pieces as much 
as the latest collection. This year, 
Toast is launching New Makers—a 
long-term initiative through 
which the team will deploy their 
creative expertise in support of 
emerging designers. Here, Suzie de 
Rohan Willner, who joined as CEO 
in 2015, explains the importance 
of nurturing talent and extending 
Toast’s “slow” ethos to office life.  

BG: Toast makes everything from bed 
linen to knitwear. What’s the common 
thread? SRW: When we talk to our 
customers, the first thing they 
say is that when they experience 
Toast, they slow down, whether 
they’re standing in store, wearing 
our clothes or holding a hand-
thrown mug. Our colors, the tex-
tures and the photography all con-
vey a different pace—something 
that’s apart from the speed of ev-
eryday life. 

BG: Do you carry that philosophy 
into the office? SRW: Yes. It’s pres-
ent in everything we do. I think 
people would be surprised about 

how much we labor over each de-
cision—the trim on a cuff, the 
smocking on a shoulder, the shape 
of a hem. We also take time to get 
to know everyone we work with, 
from our knitters and weavers to 
our ceramicists, writers and art-
ists. Once a month in our London 
office, everyone comes together to 
sit at the big wooden dining table 
and listen to inspiring speakers. 

BG:  What does slowness look like 
for a very busy person? SRW: My 
daughter recently said, “You have 
no divide between work and life, 
Mum!” She’s right—I’m passion-
ate about what I do—but I carve 
out time for myself. I go on a re-
treat once a year. When I get up, I’ll 
meditate, I’ll do yoga. But it’s about 
how you roll through the day. I use 
the beautiful things around me—
colorful furniture, Toast pieces 
hanging on my office wall—as 
cues to pause.

BG: Given Toast’s simple aesthetic, 
how do you ensure you’re not repeat-
ing yourself? SRW: We have silhou-
ettes that we love and which have 
stood the test of time, but each col-
lection will always contain excit-
ing new pieces and variations, and 
have different nods to certain pe-
riods or styles—whether it’s Black 
Mountain College, Ingrid Bergman 
or Georgia O’Keeffe. We started 
our New Makers initiative so we 
could champion new designers. 
We wanted to share our expertise, 
and give them a platform to share 
their craft.  They will receive full 
profit, but we benefit too—sim-

ply through learning about their 
craft and witnessing their pas-
sion for working with their hands. 
     BG: How do you feel about slow 
fashion being so popular at the mo-
ment? SRW: It’s such a good thing, 
isn’t it? Toast doesn’t need to shout 
about having done it for a long 
time—we’ll just continue along 
the path that we’ve always tak-
en. We like to offer up thoughts, 
rather than dictate them. Person-
ally, Toast has taught me to delight 
in clothes with longevity. As a 
young woman in Paris, I was a 
fashion victim; I used to spend ev-
ery penny on clothes. I don’t do 
that anymore! In our shops we run 
Sashiko repair workshops, teaching 
our customers the ancient Japa-
nese technique of patching and 
repairing. This way they are able 
to give old garments a new life. 

BG: Do you have a favorite piece 
from Toast that you wear again and 
again? SRW: The Kantha Quilted 
Coat. It started originally as a bed 
jacket, but people decided to wear 
it as outerwear—my mother wears 
it as a coat, and we’ve renamed it as 
such! Because they’re made from 
recycled saris, you don’t know ex-
actly what you’re going to get. 

Each time I put it on I notice 
another small detail, something 
that makes me stop and wonder 
and appreciate the great skill, that’s 
gone into it. It’s pieces like this 
that bring joy, and slow us down. 
—
This feature was produced in partner-
ship with Toast.

The Toast CEO on slowness as a solution. 
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